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Results-Based Accountability™
Redefining Success and Measuring Impact

Blended Course - Part Two (Live Virtual)
May 20, 2026

The Part One Self-Paced Online Pre-Work MUST be completed
at least two days BEFORE the Part Two Live Virtual session.

AGENDA

Check-In
Meet & Greet

Welcome & Pre-Work Review
A Healthy NC

Population Accountability — Turn the Curve
Data Power
Selecting Headline Indicators

Performance Accountability - Turn the Curve
Selecting Headline Performance Measures

Stretch Break
The Distinction Between Population & Performance Accountability

Applying RBA in Your Work — The Whole Distance
Population Accountability

Stretch Break

Applying RBA in Your Work - The Whole Distance (continued)
Performance Accountability

Using Scorecard to Tell the Story
The NC Data Portal
Keys to Successful Implementation

Summary & Evaluation

Adjourn
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